IHLeadership Institute

Community School Boards of Oregon Conference
October 18, 2025

October 18, TRAINING/

2055 LECTURE KEY OBJECTIVES FACULTY
8:00a;ng:00 Registration and Breakfast
:00 - 9: Legislati -

9 OOam9 50 egll)sdgzleve @ Legislative Update: Emily McIntire State Representative
9:50 E:n10:50 Ethics ® The Board and Superintendent Relationship Dr. Kelly Kohls
10:50a;nlO:55 Governance ® Dave Trabert Recorded Message and Books Dave Trabert

10:55 - Finance ® Federal Scholarship Tax Credit: What You Need Hugh Ady
12:00 pm To Know
12:00 -1:00 Lunch Break
pm I ———————————————
210%0 - Policy/Legal @® Wisconsin Institute for Law & Liberty: Getting A Lauren Greuel
:0Upm Second Opinion

2:00 - 2:30 . . . Gary Richardson, Cassie

pm Policy Panel ® Examples and Open Discussion Vr\/%lkins, Kelly Kohls

2:30 - 3:30 . o

pm Finance ® DBudgeting: Focused on Student Outcomes Dr. Kelly Kohls
3:30 - 4:30 . . -
pm Ethics ® Board Norms and Effective Communication and Dr. Kelly Kohls
Messaging




